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Summary: This is a letter from the Adult Services Scrutiny Performance Panel to the
Programme Lead for Western Bay following the meeting of the Panel on 25 September
2018. It includes additional questions from the Panel.

Dear Kelly

The Panel met on 25 September and discussed the Western Bay Health and Social
Care Programme. We would like to thank you and Dave Howes for attending to
present the item and answer the Panel’s questions. We appreciate your engagement
and input.

As you know, at the meeting there was not enough time to cover all the questions the
Panel wanted to ask on the report you provided. We therefore ask that you respond to
the following further questions. They are listed by the relevant paragraph number in
the report:

3.1. (and Appendix 1) Governance

A. Does the Partnership Board itself actually manage/deliver any services, or is it
solely a "co-ordinating" mechanism?

B. How are members of the Regional Citizens panel selected/elected? How many are
there and what is the locality of each?

C. On Appendix 1, for each group along the bottom row of the page, and those in the
line above (key change projects) how would the task of each be described? For
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example information sharing, joint planning of future services, merged management of
service delivery, research and development/ideas creation, problem solving/trouble
shooting, other.

4.1.5.
D. What is the source of the data in the graph, why is it rising after 15/16, and what is
the graph for 17/18?

4.2.1.

E. Is this work and service delivery funded by an agreed pooled budget or allocation
and if not, how do the financial arrangements work to fund them?

F. What happened to the savings of £4.527m? How was this sum divided between the
partners?

4.2.4.
G. May we see the tool as currently devised and the evaluation report?

4.2.6.
H. How many providers serve Swansea re this service?

4.3.2.
I. Who is providing the training to support the deployment of 2,500 ipads - especially
those deployed in Swansea?

4.3.4.

J. Does this tool enable the better co-ordination of care delivery - for example by
scheduling nursing input (such as changing dressings) after social care input (such as
bathing) rather than the other way round?

4.4.

K. Is there a definition of which children and young people's services are included in
(or excluded from) this joint programme that needs "a common approach”?

L. What services if any will the Health Board or local authorities continue to provide or
commission themselves?

4.4.2.
M. Where does MAPPS sit organisationally? Who funds and oversees it? Does it
provide any services?

46.1
O. How do the services here relate to those in 4.2.6?

4.7.5.
P. Is this a regional service? How is demand and need assessed and on what data?
How does this service relate to those in 4.2.67?

4.9.6.



Q. Who selects the advertisers in the directory?

We look forward to receiving your response.

Yours sincerely

PETER BLACK
CONVENER, ADULT SERVICES SCRUTINY PANEL
CLLR.PETER.BLACK@SWANSEA.GOV.UK
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